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INTRO

Mr. Valerio Ruspolini worked as a manager in the cereal and oilseed storage centre owned by his spouse’s
family. He had long time been attracted the profession of farmer and in 2017 he heard of a 90-hectare farm
that was on sale at an affordable price. He also learned from an acquaintance that funds were available
for the purchase of arable land by ISMEA and was sent to CIA farmers’ organization offices in Terni. The
decision was taken, the project and the application for funding was submitted to ISMEA and the approval
arrived about a year later. The challenge of starting a new farm and adapting his family life thus began in
2018.

1. PERSONAL DATA OF THE FARMER

P Name: valerio Ruspolini.
P Birth year: 1980.

P Gender: Male.

P Education: High School.

P Occupation: Farmer.

2. FARM DATA

P Farm location: Farmland distributed in the municipalities of Marsciano, Monte Castello di Vibio and
San Venanzo (Umbria - IT).

P Farm Area in ha: 90ha (70ha arable land).

P Farm description: There was a 90-ha farm on sale for a good price. The family of Valerio's spouse
had a farm and a cereal and oilseed storage centre that could be a reference for managing and selling

the farm products.

A friend of Valerio who knew about a tender for land purchase launched by ISMEA, recommmended
Valerio to get in touch with the agricultural advice service of the farmers’ organisation CIA in Terni.

The project and the application for funds were prepared and submitted to ISMEA by the advice centre
of CIA Terni and within 1year the response was favorable, the contract signed, and the farm bought.



Cereals, oilseeds and legumes were the previous and traditional crops of the farm. Valerio decided to
maintain those crops and change the farming regime to an organic one.

The new plantations were a 2-ha olive grove and a 3-ha lavender field. These new crops aim to diversify

the production by producing organic extra-virgin olive oil (Bio EVOO) and lavender essential oil for
cosmetics.

3. FINANCING AND ACCESS TO FUNDING

The owner and farm manager has a loan contract with ISMEA based on a 30-year payback to the lender
with yearly interest rate slightly lower than 1%.

Cereals and oilseeds are currently placed in storage after harvesting in the silos of the family company and
sold at the best market time.

The lands are currently being converted to organic production and the products can be certified organic
starting from 2021.

The olive grove is expected to go into production within the next harvest and the production of organic
EVOO will be fully operational within 7 years.

The production of lavender essential oil started in 2020 and will be increased in the coming years.

The financial situation is stable and in balance thanks to the good conditions of the ISMEA loan.

“ISMEA is a public body that carries out information, insurance and financial
services. ISMEA establishes forms of credit and financial guarantees for agricultural
businesses and their associated forms. The 30-year ISMEA loan is a call launched for
the first instalment of young farmers with very low interest rate addressed to young
people aged between 18 and 41 to buy a farm and become a farmer. The participants
have to submit a financial and technical project to ISMEA and in case of approval
they sign a 30-year loan contract and get the money for the farm purchase.

The ISMEA funds for first instalment as well as for farm improvement can be
considered in Italy as a great opportunity for those who would like to create a farm
from scratch or innovate a conventional farm.

This kind of innovative financing can be described as successful since it gives the
opportunity to get funds making possible to purchase a land property within a
reasonable timeframe. The interest rate is much lower than that charged by the
bank system and the pay back instalments are acceptable. Furthermore, the ISMEA
staff is very competent to deal with agriculture-related issue , not the same can
often be said for the banks.



It is necessary to focus on your aims and objectives before starting the application
process and share them with competent people for their advice to seize opportunities
and existing financing measures in a timely manner.

One must not be afraid of taking decisions after having planned everything as well

as possible. However, it is advised to start according to the plan and then follow it
step-by-step.”

4. TRAINING NEEDS AND CONCLUSION

P Training experiences and gaps: Training on the organic sector marketing and financial
competence would be a good opportunity to improve those two fundamental skills.

To develop your own competences, skillsand attitudesitis necessary to focus on your aims and objectives
before starting and share them with competent individuals for their technical advice.

In the same way, it is necessary to develop financial skills by following specific training schemes so
that you can better understand existing financing sources and seize funding opportunities in a timely
fashion. Farmm management is another key competence as it is fundamental to take the right decisions
after planning everything as well as possible.

After taking the decision, it is necessary to speed up your action plan and follow it step-by-step with the
help of competent advisers.

P Final considerations: The information on funds available under the ISMEA 30-year loan came from
a friend who suggested to get a technical advice on the funding procedure from the CIA Umbria office
of Terni. The project was discussed, shared and submitted within a short time so that it was possible to
complete the purchase for the property quite easily and without delay. An inspector from ISMEA visited
the property before concluding the contract and approved the project. Hence, the administrative
procedure did not last a long time.

Challenges related to financing were quite easily overcome since the project submitted was well
prepared and the timing for approval was reasonable (less than one year).

After the purchase of the agricultural property, the main challenges for the farm activities were to launch
a farm development plan adding to cereals, oilseeds and legumes new plantations i.e. olive trees and
lavender field. The lavender field requires special watering and soil needs.

The works for the land cultivation and for the new plants were contracted in an outsourcing firm as
planned in the approved project.

The first investment was the purchase of a stone removal machine, due to the need to make the soil
more suitable for the planned crops. The next investment planned will be a harvesting machine for
lavender since a full harvest is expected in 2021.



Additional short-term challenges will be: i) the commercialisation of the organic cereals, legumes

and oilseeds, ii) the marketing for the lavender essential oil connected to the participation within a
specialised supply chain.

When the olive trees will start producing olives, it will be important to have access to the market of
organic Extra-Virgin Olive Oil within the “Protected Designation of Origin Umbria” EVOO.
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