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INTRO

This case study is about Kopjezwam, an urban farm located in Flanders producing microgreens and
mushroomes.

Kopjezwam represents an innovative model of urban and multifunctional farm, strongly devoted to local
production. Its business model is built around an innovative finance mixture of crowdlending (in the form
of win-win) and crowdfunding.

Daniél Cromphout is one of the 9 shareholders responsible for the financial and business aspects at
Kopjezwam. Daniel is a former banker who defines himself as a “modern farmer” as he works part-time
in his own financial consultancy on innovative finance for farmers and partially at Kopjezwam. He is an
innovative farmer, with strong entrepreneurial and communication skills and a professional knowledge
of finance.

1. PERSONAL DATA OF THE FARMER

P Name: Daniél Cromphout.
P Birth year: 1963.
P Gender: Male.

P Education: Daniél defines himself as a “non-classical
farmer”. With a Master's degree in translation, Daniél
worked for 33 years in the banking sector at KBC.

P Occupation: When he was working at KBC bank dealing
with agricultural topics, Daniél did a strategic exercise
where he explored urban agriculture. Then, he left KBC and
founded a consultancy in new business models for urban
farmers, where he is currently working part-time. He came

in contact with the people from Kopjezwam, an urban farm producing mushrooms and microgreens,

and joined them as a shareholder and “modern farmer”. At Kopjezwam, Daniél specifically takes care of
the financial aspects and of the business side. When asked if he can be defined as a farmer, he answers:

“What's a farmer? In my point of view, Kopjezwam is a farm because we produce primary products

(mushrooms, microgreens) and | am part of an agricultural enterprise. So, we are farmers. Of course, if you

look at a more traditional definition of farmers, then someone would say | am not a farmer. The modern

farmer, in my point of view, is an entrepreneur”.



2. FARM DATA

P Farm location: Kopjezwam has one farm in Bruges (Sint-pieterskaai) and is currently opening one in
Leuven (Molens Van Orshoven).

P Farm Area in ha: Kopjezwam farm has a productive area of around 20 m2 inside industrial buildings.

P Farm description: Kopjezwam is an urban farm producing microgreens and mushrooms.
Kopjezwam is based on a model of shareholders: it has 9 shareholders, each working only part-time
(Daniél works also as a consultant).

Along with producing primary products, Kopjezwam offers a selection of processed products, such
as mushrooms burgers. The business model is to produce locally, only for the market in Bruges. The
products are mostly sold directly to the consumers (B2C), but also to local and special stores, cafes and
restaurants (B2B).

Kopjezwam can be defined as a multifunctional farm, because they offer on-farm sales. Along with

offering quality production, they are planning to start training/didactic activities, such as workshops
about production, urban agriculture, and cooking.

3. FINANCING AND ACCESS TO FUNDING

Created 5 years ago, Kopjezwam has an innovative finance model. It is based on a “finance” mix: a
combination of crowdlending (in the form of win-win) and crowdfunding.

Win-win is an incentive instrument created by the Flemish government. It is a form of crowdlending,
where usually friends or family members lend money to projects (or start-ups). The lenders give money
but take no shares of the company and the borrowers need to pay back the money regularly, with very
low interest rates. The big advantage for investors in participating in young enterprises is that they receive
fiscal reductions and guarantees from the government. For example, an investor can receive 30% or 40%
return on investment.

At Kopjezwam, they are planning to use crowdfunding to raise money and broaden the network of
“ambassadors” of their project. Nevertheless, the Kopjezwam farmers prefer crowdlending and win-win
because, unlike in crowdfunding, they remain the only shareholders, without having to give away shares
of the company.

According to Daniél: “The best is to create a finance mix, such as a combination of crowdfunding,
crowdlending (i.e.win-win in Flanders) and a classic bank loan. It's difficult to set this in a ‘menu’: it's really
individual ‘customization’. Each business case is different”.

According to Daniél, it is really important to have a good business plan, a compelling story and a strong
network of advisors who truly believe in the project. In his opinion, producing quality products is not
enough. He comments: “The problem with a lot of traditional farmers is that they have good products, but
they talk too much from the point of view of a farmer and not from the point of view of an entrepreneur”.
According to Daniél, the innovative finance mix of Kopjezwam has been successful because: ‘Without



a finance mix, there is no ‘Kopjezwam: that's the reality. A traditional bank looks only to the past and
demands a lot of guarantees”.

The main impacts of this innovative finance mix is the (a) reduction of risks, (b) the increase in income -
because farmers have more money to invest with very low interest rates -, and (c) the creation of a network
of ambassadors. On this aspect, Daniél highlights: “When someone invests in Kopjezwam, they believe
in it and talk about it: they are not only an investor, but an ambassador”. Kopjezwam keeps a strong
communication link with their investors through a newsletter,, and an open invitation to come to Bruges
and taste the products.

Concerning future plans, Daniél and his team want to expand Kopjezwam business, by creating other
Kopjezwams in other Belgian and Flemish cities. They also want to explore the sustainability aspects (e.g.
no waste, zero impact, use electric bikes) and they want to communicate on the potential of agricultural
production in cities.

“Inform you well. Think about your story: what is your story as a farmer?
How do | produce, what is my unique way of produce? How can | convince
someone to invest in my business?

Have a good story! If you say: “I am sustainable’ you have to show why
you are sustainable, put it in your story!”

4. TRAINING NEEDS AND CONCLUSION

P Training experiences and gaps: Daniél did not receive a specific training for managing the
farm, but in his case, his past work experience in finance was very useful. In addition to this, one of the
shareholders at Kopjezwam is a teacher in an agricultural school, so specific training was not needed.

In his opinion, the main competences needed in his work are the classical competences of an
entrepreneur: “You need to produce very good products and you need people that can sell the products.
A good entrepreneur cannot do everything on his own, but he knows what he can do very well and
where he needs cooperation. A farmer needs a good business model. Only producing is not enough.”




P Final considerations: “Innovation” is the key word summarizing this case study in one word.
Kopjezwam is an innovative farm (urban, local, multifunctional, circular) with an innovative financing
model (a mix of crowdlending in the form of win-win and crowdfunding).

Daniél Cromphout mirrors this innovative spirit: he is a part-time modern farmer with professional
financial knowledge, a shareholder, and an entrepreneur. He is aware of societal challenges (for
example on environment) and he is devoted to develop solutions. His future plans at Kopjezwam are to
further explore the potential of circularity (e.g. producing zero waste) and to invest in multiple aspects
of sustainability along the supply chain. Finally, Kopjezwam has a broad “political” mission: to convince
decision-makers and the public about the potential of agricultural production in cities.



PARTNERS

HOF UND ‘ ' ’ n % Folkuniversitetet
L EB EN prOJects Kursverksamheten vid Lunds universitet

Hof Und Leben (Hul), Germany On Projects Advising (OnP), Spain Folkuniversitetet (FU), Sweden
www.hofundleben.de www.onprojects.es www.folkuniversitetet.se

\ rd

(4 Asociace

- - L) -

-\l Agricoltura é ¥Yita sogkrvomepg

= FORMAZIONE RICERCA INNOVAZIONE ZemedelstVI CR
associazione promossa da Cia-Agricoltori Italiani
Agricoltura E' Vita (AéV), Italy The Association of Private Farming of Union de agricultores y ganaderos
www.agricolturavita.it Czech Republic (APF CR), - jovenes agricultores de Jaén
Czech Repubilic (COAG-Jaén), Spain
WWW.aSZ.CZ Wwww.coagjaen.es

PROJECT
COORDINATOR

Social media

Project webpage

The European Council of Young Farmers
(CEJA), Belgium
www.ceja.eu

Financed by the European Union. The European Commission support for the production of this
L Co-funded by the publication does not constitute an endorsement of the contents which reflect the views only of

**
R Erasmus+ Programme the authors, and the Commission cannot be held responsible for any use which may be made
sk of the European Union of the information contained therein. Project n® 2019-1-BE01-KA202-050397



